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Hiring Process, 2015-2017

Census Race/Ethnicity
1. 

Postings

2.

Applications

Received

3.

Candidates 

Screened

4.

Offers 

Made

5.

Offers 

Accepted

6.

Hires 

Placed

7.

Probation

Completed

Current Staff 

Count

8. Hires Retained

< 1 yr 1-2 yrs 2-3 yrs

Total Constant 1,250 156 100 95 90 80 49 26 14 9
American Indian or

Alaska Native
25 (2%) 1 (1%) 1 (1%) 1 (1%) 1 (1%) 1 (1%) 1 (2%) 1 0 0

Asian 125 (10%) 10 (6%) 9 (9%) 10 (11%) 10 (11%) 8 (10%) 3 (6%) 1 2 0

Black or

African American
600 (48%) 45 (29%) 22 (22%) 19 (20%) 17 (19%) 15 (19%) 4 (8%) 3 1 0

White 500 (40%) 100 (64%) 68 (68%) 65 (68%) 62 (69%) 56 (70%) 41 (84%) 21 11 9

Hispanic/Latino 

(Any race)
190 (15%) 17 (11%) 15 (15%) 14 (15%) 14 (15%) 13 (16%) 6 (12%) 0 2 4

Outcomes by Hiring Step, All Hires 2015 - 2017
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3.
Screen Candidates

3.3.
Pass 

Interview

3.1.
Meet 
Min. 
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Pass 
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Census Race/Ethnicity Applicants

3.1.

Meet Minimum 

Qualifications

3.2.

Pass Phone 

Screening

3.3.

Pass Interview

3.4.

Reference Check

3.5.

Pass Tests

Total = 1,250 911 375 216 184 156

American Indian or

Alaska Native
25 (2%) 20 (2%) 13 (3%) 2 (1%) 2 (1%) 1 (1%)

Asian 125 (10%) 77 (8%) 52 (14%) 25 (11%) 22 (12%) 10 (6%)

Black or

African American
600 (48%) 414 (46%) 150 (40%) 60 (28%) 55 (30%) 45 (29%)

White 500 (40%) 400 (44%) 160 (43%) 110 (51%) 105 (57%) 100 (64%)

Hispanic/Latino 

(Any race)
190 (15%) 155 (17%) 58 (15%) 57 (29%) 28 (15%) 17 (11%)

Outcomes by Screening Step, All Hires 2015 - 2017
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Screening Steps, 2015 - 2017


	MAKM Case Example Bi-fold
	MAKM Case Process Maps

